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•U©©H HQ o’sUl YDOLG©H HQ o’spl
OȏDVVRFLDWLRQ FRXYUH OHV FRPPXQHV VXLYDQWHV I

fWKLVeERQVV HDUD\e5LHLOOHeHRVWHV /XYLV\eVXUeNUJHV
ERUDQJLVV 5LU\eDK¢WLOORQV 2DYLJQ\eVXUeNUJH



pp

DRQWH[WH WHUULWRULDO

ʵ 5Q GHV SOXV SHXSO© GH OD JUDQGH FRXURQQH DYHF SOXV GH vCu uuu
KDELWDQWV

ʵ .QGLFDWHXUV VRFLRi©FRQRPLTXHV GH SU©FDULW© HW GȏDFF¨V DX[ VRLQV
G©IDYRUDEOHV

ʵ 5QH IRUWH WHQVLRQ VXU OȏRIIUH GH VRLQ GH SUHPLHU UHFRXUV

ʵ 5QH KDXVVH GX QRPEUH GȏXVDJHUV IUDJLOHV HQ fjm



s’s’

ʵ H©QXULH GH P©GHFLQV WUDLWDQWV s’1 P©GHFLQV WUDLWDQWV HQ 313v IDFH   61%
HQ 313)t

ʵ 5LHLOOLVVHPHQW GH OD SRSXODWLRQ HW KDXVVH GHV XVDJHUV VDQV P©GHFLQ
WUDLWDQW sHQYLURQV 31c t

ʵ RIIHFWLI LPSRUWDQW GHV SDWLHQWV GDQV OȏLQFDSDFLW© GH VH G©SODFHU
Q©FHVVLWDQW GHV YLVLWHV   GRPLFLOH

ʵ m©FRPSHQVDWLRQ GHV SDWLHQWV IUDJLOHV GH SOXV HQ SOXV IU©TXHQWHV
sUHWRXU GȏH[S©ULHQFH GHV ,3, GX WHUULWRLUHt

DRQWH[WH WHUULWRULDO



ssss

LHVRLQV HW SLVWHV GH U©VROXWLRQ

ȗ HLVWH GH U©VROXWLRQ
HLVH HQ SODFH GȏXQH ILOL¨UH
WHUULWRULDOH GH IDFLOLWDWLRQ GH
OȏDFF¨V   XQ P©GHFLQ WUDLWDQW

ȗ LHVRLQ d
T©GXLUH OHV UXSWXUHV GH SDUFRXUV
HW SHUPHWWUH XQH SULVH HQ FKDUJH
JOREDOH HW FRRUGRQQ©H SDU XQ
P©GHFLQ J©Q©UDOLVWH WUDLWDQW
U©I©UHQW



soso

LHVRLQV HW SLVWHV GH U©VROXWLRQ

LHVRLQ GȏDFF¨V   XQ P©GHFLQ WUDLWDQW
R[LVWHQFH GȏXQH ILOL¨UH RS©UDWLRQQHOOH GȏDFF¨V  
XQ P©GHFLQ WUDLWDQW DX QLYHDX WHUULWRULDO DYHF

QXP©UR XQLTXH
D©FHVVLW© GH OLE©UHU GX WHPSV P©GLFDO SRXU I

ȗ /D SULVH HQ FKDUJH GHV SDWLHQWV OHV SOXV FRPSOH[HV
ȗ /H VXLYL GHV SDWLHQWV IUDJLOHV   GRPLFLOHd

m©SORLHPHQW GH OD SUDWLTXH DYDQF©H GHSXLV o’os DYHF I

ȗ THQIRUFHPHQW GH OD FROODERUDWLRQ .èE 9 H©GHFLQ J©Q©UDOLVWH
ȗ •U©DWLRQ GȏXQH ©TXLSH PRELOH .èE SRXU OHV SDWLHQWV HQ

RLèEM SRXU ©YLWHU OHV UXSWXUHV GH SDUFRXUV

D©FHVVLW© GH UHQIRUFHU OH VXLYL HW V©FXULVHU OH SDUFRXUV GH
VRLQV GHV SDWLHQWVd ERQW©H HQ FKDUJH GH Oȏ©TXLSH PRELOH .èE DYHF FU©DWLRQ

GȏDVWUHLQWH GH VRLQV KHEGRPDGDLUH VH G©SOD§DQW   GRPLFLOHdD©FHVVLW© GH U©GXLUH OȏLVROHPHQW HW DOOHUeYHUV OHV SOXV
IUDJLOHV

D©FHVVLW© GȏXQ DYLV P©GLFDO JDYLV GȏH[SHUW SRXU I

EQWLFLSHU OHV G©FRPSHQVDWLRQV FOLQLTXHV HW OLPLWHU OH
UHFRXUV   OȏKRVSLWDOLHU

EP©OLRUHU OȏDFF¨V DX[ VRLQV YLD XQH VROXWLRQ GH W©O©VDQW© I

U©O©FRQVXOWDWLRQ DVVLVW©H GX P©GHFLQ WUDLWDQW HW9RX
U©O©H[SHUWLVH   GRPLFLOH HW HQ LQVWLWXWLRQd



sc

NEMHFWLIV GX SURMHW ’TXȏqHf
’TXȏqHf d

HRXU EP©OLRUHU OȏDFF¨V
DX[ VRLQV

5LD OH G©SORLHPHQW GH
OD û©O©VDQW©

HDU Oȏ©TXLSH PRELOH .èE
2XU OH WHUULWRLUH DRUGi

RVVRQQH

ȗ T©GXLUH OH QRPEUH GȏXVDJHUV GX WHUULWRLUH VDQV
P©GHFLQ WUDLWDQW

ȗ EP©OLRUHU OD FRQWLQXLW© GHV VRLQV GHV XVDJHUV
GX WHUULWRLUH

ȗ HHWWUH HQ SODFH XQH RUJDQLVDWLRQ
SOXULSURIHVVLRQQHOOH HW GHV RXWLOV LQQRYDQWV



st

’QMHX[ SRXU OHV SURIHVVLRQQHOV GH VDQW©
HW OHV FLWR\HQV

ʌ qQQRYDWLRQ

xDYRULVHU OD GLYHUVLILFDWLRQ HW OD FROODERUDWLRQ LQWHUSURIHVVLRQQHOOH

ʌ HHUWLQHQFH

T©GXLUH OȏLVROHPHQW VRFLDO GHV SDWLHQWV HW Oȏ©SXLVHPHQW GHV SURIHVVLRQQHOV GH
VDQW©

ʌ ’IILFDFLW©

/XWWHU FRQWUH OD S©QXULH GHV P©GHFLQV WUDLWDQWV HW DVVXUHU OD FRQWLQXLW© GHV VRLQV

ʌ ’IILFLHQFH

T©GXLUH OHV FR»WV OL©V   OD FRQVRPPDWLRQ GH VRLQV QRQ SURJUDPP©V



su

’TXȏqHf IRUGe’VVRQQH :\JLH

QXL b

ʵ 5QH ©TXLSH PRELOH WHUULWRULDOH GH C LQILUPL¨UHV HQ HUDWLTXH fYDQF©H

ʵ RQ FRRS©UDWLRQ DYHF vO P©GHFLQV J©Q©UDOLVWHV WUDLWDQWV

ʵ EUWLFXODQW XQH SUDWLTXH FRRUGRQQ©H DXWRXU GH C E2H GX WHUULWRLUH



sm

DRPPHQW b

ʵ fVWUHLQWH KHEGRPDGDLUH GH Oȏ©TXLSH PRELOH 1ELQ´PH .èE,
FRRUGRQQ©H SDU XQH ©TXLSH GH P©GHFLQ J©Q©UDOLVWH

ʵ 7WLOLVDWLRQ GȏXQH PDOOHWWH GH û©O©FRQVXOWDWLRQ FRQQHFW©H

ʵ HODQQLQJ WHUULWRULDO G©GL©l DFFHVVLEOH YLD MRFWROLE   OȏHQVHPEOH
GHV SURIHVVLRQQHOV SDUWLFLSDQWVd

ʵ ûUD§DELOLW© HW VXLYLV DX WUDYHUV GX 2\VW¨PH GȏqQIRUPDWLRQ HDUWDJ©
FRPPXQôRME HW OȏLQWHUIDFH GH U©O©H[SHUWLVH çPQLGRF

’TXȏqHf IRUGe’VVRQQH :\JLH



s:

HRXU TXL b
ʵ èDWLHQWV QRQ PRELOHV Q©FHVVLWDQW GHV YLVLWHV   GRPLFLOH

ʵ èDWLHQWV U©VLGDQW HQ RLèEM

ʵ èDWLHQWV IUDJLOHV HW FRPSOH[HV VDQV P©GHFLQ WUDLWDQW HW VȏDGUHVVDQW
YLD OD ILOL¨UH GH UHFKHUFKH GȏXQ P©GHFLQ WUDLWDQW GH OD •èûF I

ʌèOXV GH xâ DQV
ʌ•XPXO GH SDWKRORJLH FKURQLTXH HW LVROHPHQW
ʌDRPSOH[LW© ELRiP©GLFRiSV\FKRiVRFLDOH DY©U©H
ʌm©SHQGDQFH

’TXȏqHf IRUGe’VVRQQH :\JLH
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HRXUTXRL b
R[FOXVLYHPHQW VXU GHPDQGH GX P©GHFLQ WUDLWDQW SRXU OHV PRWLIV

VXLYDQWV p

ʵ HULPR FRQVXOWDWLRQ qHf   OD GHPDQGH GX P©GHFLQ U©JXODWHXU GH OD
ILOL¨UH DFF¨V P©GHFLQ WUDLWDQW GH OD •èûF

ʵ DRQVXOWDWLRQ GH VXLYL UHQIRUF© SRXU OHV SDWLHQWV IUDJLOHV HW9RX  
ULVTXH GH G©FRPSHQVDWLRQ RX GH U©FLGLYH

ʵ ?©DOLVDWLRQ GȏDFWHV WHFKQLTXHV VS©FLILTXHV   OD GHPDQGH GX
P©GHFLQ WUDLWDQW U©I©UHQW

’TXȏqHf IRUGe’VVRQQH :\JLH
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DKRL[ GH OȏRXWLO

ʵ HUDWLFLW© HW qQWHURS©UDELOLW© HQWUH OHV ORJLFLHOV P©WLHUV HW OHV
SODWHIRUPHV GH û©O©FRQVXOWDWLRQ

ʵ UHFKQLFLW© HW HHUIRUPDQFH I çXWLOV FRQQHFW©V VS©FLILTXHV

ʵ BRUPDWLRQ HW DFFRPSDJQHPHQW GHV XWLOLVDWHXUV

’TXȏqHf IRUGe’VVRQQH :\JLH
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ȗ ûHQVLRP¨WUH
ȗ FW©WKRVFRSH
ȗ HRQLWHXU ELRORJLTXH SRO\YDOHQW
ȗ RPRJORELQRP¨WUH
ȗ HRQLWHXU GH VLJQHV YLWDX[
ȗ ûKHUPRP¨WUH
ȗ çWRVFRSH
ȗ RFKRJUDSKH
ȗ ROHFWURFDUGLRJUDPPH
ȗ MHUPDWRVFRSH

&RPSRVLWLRQ GH OD PDOOHWWH GH
W©O©P©GHFLQH
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3RXU HQ VDYRLU SOXV2 QRXV UHMRLQGUH2 QRXV FRQWDFWHU
VFDQQH] FH 45 FRGH

0HUFL SRXU YRWUH DWWHQWLRQ


